10.

11.

AGENDA

Millcreek Township Government Study Commission (GSC)

Monday, January 27, 2025 @ 5:30 p.m.

Call to Order

Pledge of Allegiance

Roll Call

Public Comments on Agenda

Approval of Minutes
e January 13, 2025 — Regular Meeting

Approval of Bills - None

New Business — Public Partners Presentation of Township of the Second Class/Current
Form of Government to Commission/Committee of the Whole

Committee Reports
e Budget - Jim DeDad
e Local Government Structure — John DiPlacido — Teams meeting of January 23;
interviews on how other townships operate under optional plans of government
and other township manager interviews scheduled for February 18
e Public Outreach, Public Relations, Public Education, and Promotions

Committees of the Whole Reports
e Township of the Second Class/Current Form of Government — Interview
members of the Board of Supervisors — tentatively for Monday, February 10
e Optional Plans of Government — presentation tentatively for Monday, February
24 bi-weekly Commission meeting

Approval of Government Study Commission Budget

Other Business



12. Public Comments

13. Good of the Order

14. Adjournment

MILLCREEK TOWNSHIP GOVERNMENT STUDY COMMISSION
FEBRUARY REGULAR MEETING
Monday, February 10, 2025 @ 5:30 p.m.
Millcreek Township Municipal Building Assembly Room



