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AGENDA

MILLCREEK TOWNSHIP GOVERNMENT STUDY COMMISSION (GSC)
Monday, February 24, 2025 @ 5:30 p.m.

Call to Order

Pledge of Allegiance

Roll Call

Public Comments on Agenda

Approval of Minutes
e February 10, 2025 — Regular Meeting

Approval of Bills — Approval of Bills

New Business — Discussion of Resident Survey
Committee Reports

e Budget - Jim DeDad — Conducting research on other township budgets/audits.

e Local Government Structure —John DiPlacido — Fact-finding and educational
session at Cranberry on February 18.

e Public Outreach, Public Relations, Public Education, and Promotions and IT — Art
Oligeri — Meeting 2-10-2025 - discussed ways of disseminating information to
residents and linking social media to study commission websites.

Committees of the Whole Reports
e Conduct workshops on each optional plan of government with Commission in
March.

Other Business

Public Comments

Good of the Order

Adjournment

MILLCREEK TOWNSHIP GOVERNMENT STUDY COMMISSION

MARCH REGULAR MEETING
Monday, March 10, 2025 @ 5:30 p.m.
Millcreek Township Municipal Building Assembly Room



