AGENDA

Millcreek Township Government Study Commission (GSC)

Monday, March 10, 2025 @ 5:30 p.m.

1. Call to Order

N

Pledge of Allegiance

3. Roll Call

4. Public Comments on Agenda

b

Approval of Minutes
e February 24, 2025 — Regular Meeting

6. Approval of Bills
e Recording Secretary
e Township Duplication Costs
e WAQLN

7. New Business

8. Committee Reports

e Budget - Jim DeDad — Status of conducting research on other township
budgets/audits.

e Local Government Structure —John DiPlacido — Fact-finding and educational
session on March 10; Cranberry Meeting (2-18-2025) Notes Discussion.

e Public Outreach, Public Relations, Public Education, and Promotions and IT — Art
Oligeri — Meeting 2-24-2025; Website discussion; Webpage design and
maintenance.

9. Committee of the Whole Report
e Conduct workshop on Optional Plans of Government, A & B with Commission
(Part 1).
e Workshop on Optional Plans of Government, Plan C & Council-Manager
scheduled for March 24 (Part 2).
e Resident Survey — Revised.

10. Other Business



11. Public Comments
12. Good of the Order

13. Adjournment

MILLCREEK TOWNSHIP GOVERNMENT STUDY COMMISSION
REGULAR MEETING
Monday, April 14, 2025 @ 5:30 p.m.
Millcreek Township Municipal Building Assembly Room



